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EDITORIAL

International Journal of Multi - Disciplinary Studies and Sports Research (IJMSRE) is a

multi- disciplinary bi-lingual {oumal that publishes peer review articles on issues of general
concem to human'development and sports research,

Well researched articles covering research reports, joosmon papers policy impact assessment
recelved from academics found publishable in the Journal are inclyded in this edition of the
Joumal. In all, Forty (4/10? artlcles were received and only Twenty Nine (29) articles scaled the
editorial hurdle in thie VVolume 5, Number T June 2015 Publication.

| acknowledge the work of Editors involved in the rigorous process. of peer assessment of articles

and congratUlate coptributors whose articles are published in this edition. Of concem is the
growing gnumber of artlcies fa|I|n peer rewewép uag |n from the fast edition. | use I}WIS

Opportunity to appeal to acad emlcs submitting artlc es to update their knowledge and
understanding of research methodology and the process of article Submission to this Jounal. The
gmdelmes for Subm|53|on of manuscn[)ts and general ogeratlons of the journal as approved are

ublished in this, edition. | enjoin ease follow the quidelines strictly as articles that fall
ghort of expectation of the aperovea gmdglmes snall not be gssessed Y

Professor Oluwaseun O. Omotayo

Editor-In-Chief
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Abstract

TI||spaPerfoc_uses on the essentials ofproject proposal writing in librarianship. Librarianship is
basically service-oriented and mostly non-_for-Pro It. Their neéds are engrmous as they thrive to
provide Services to their teeming users with the limited resources available to them: In doing
this, they approachfunding organizations, foundations and government agenciesfor support. AS
there are mang{ contending libraries and organizations competingfor scarce ?rants, the skills in
wn_tm?prOJec proposals become very important when sourcm%for supporf to execute libraiy
projects. The paper discusses projects and the development of|j rar¥ and Information Services;
the"general _?mdelmes for proposal writing: the structure and contents of project FroposaIS'
project details and descriptions: the budget contents and: the organizational Information. In all
these, attention is drawn to the salient “ingredients that make project proposals attractive to
potentialfunding organizations, _ _ o o
Keywords: Projectproposal writing, foundations, funding organizations, grants, libraries.

Introduction

This paper addresses two dimensions of project pr_oRosaI wrl,tlng in librarianship, The two
dimensions are actually the perspectives through which the subject of proposal writing can be
viewed. They are: the duidelines or tenets to be Tollowed in proposal writing, and the elements or
contents of project proPosal itself. Whereas, the first part deals with how a project proposal
should be written, the other details out the structure of the project proposal. A prO{ect proposal is
a document that is written with the specific purpose of conveying to Someone that, a project.can
and should be completed. Whatever the subject / topic, the infension of any project proposal is to
Persuade the recipient into accepting to support a project. Although there’is no universal format
for project proposal presentation, many elements in the proposal are.important and mandatory for
inclusion. The National Science Foundation (2004) describes a project proposal as some sort of
glan for a needed actjon. It may be used to obtain'a Federal government grant or to convince a

oard of directors to fund a new initiative. T _ _

A %ood project . proposal  should have three (3) basic ingredients: conceptual innovation
methodological rigor and rieh, substantive content. It must bé viable, persuasive and logical. It
should consist of Several sections, perhaps including an_executive summary, a descrition of
problem or goal, a history or background of existing Conditions, a research réview, and so on. It
IS & process “of planning and research on, outreach t0, and cultivation of potential foundation and
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corporate donors, It is grounded in the conviction that, a partnership should develop between a
non-profit Qrganization“and the donor. This is necessary because, non-profit organizations, often
have the vision to execute effective projects, but nof the financial resources to carry. it out.
Conversely, a foundation or coiporationhas no value until it is attached to solid projects or
Bro%rammes in the non-profit Organization sector (National Science Foundation, 2004, Corvelay,
012). Indeed, they usually have sP_euaI votes specified for f)ije_CtS that promote their missions
that, they must give out tonon-profit orgamzatlons on annual basis. This is a kind of partnership.
The non-profit Organizations have the ideas and the capacity to solve problems but no moneY 10
implement them. The foundations and corporations have the financial resources, but not the other
resources needed to create programmes. When the non-profit organizations and the
foundations/corporations are brought togethcr in an effective Union, it Tesults in a_dynamic
collaboration. In the field of L|brarY,and Information Science, sponsorships of projects and
programmes by donors agencies resulting from good proposals have led to tremendous benefits
and developmént in the profession.

Projects and the Development of Library and Information Services _

There are many foundations and or1qan|zat|ons that support programmes and prO{ects fo promote
library and Information Services, These Supf)orts have led tothe improvement of library and
Information Services nat only in. the deve op_ed. but also in the developing world. These
organizations include the following: International. Federation of Library Associations and
InStitutes (IFLA), United States Information Services (USIS), Association for Library and
Information Science Education. (ALISE), Bill and Melinda Gates Foundation, MacArthur
Foundation, Qpen Society Initiative for West Africa (OSIWA),_ British. Council, Ford
Foundation, Council on " Library and - Information_ Resources, Engmeer[n% Information
Foundation, Soros Foundations Network, US-Mexico Fund for Culture, Fulbright Programme,
Elsevier Foundation, Rockefeller Foundation, Library and Information Commission,” Library
Programmes of the Open Society Institute, Rotary Foundation, French Institute for Research in
Africa (IFRA), among a host of Gthers.

Although the or?amz,atlons and foundations have different missions, they support and promote
the development of library. and information Services in many and diverse ways. Some are into
training and capacity guilding, information and. Communications technology, . information
Provision, access creation to. literature in various disciplines, library architecture and
infrastructure, open-access initiative, Conservation and preservation, information literacy and
user education, ‘school librarianship, security and safety, among other support missions and
a%e_nda. They have intervened and positively mgacted on I|brar¥ and information Service
d I|ver)( terréin In an unquantifiable measure.” It IS pertinent to note that, the project support
grants they offered had made a_lot of pogitive difference in the development of library and
information Service profession. The Elsevier Foundation, for instance, supports the effarts of
libraries to enhance the quality of life in developing countries by advancing, knowledge in
Sciences, the social Sciences, technology and medigine. In project proposal writing, there are
round rules that cut across all sorts of proposal design to be présented to foundations and other

gonor agencies. These rules are as fundamental as the structure or elements to be addressed in
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the pro#'ect proposals. The combination of a good proposal and the contents constitute a
successful project proposal.

General Guidelines for Project Proposal Writing . _ o
Prgject proposal writing has different stages. The Stages include the following conceptualizatign
and planning, the writing and packagm?, and_the présentation and delivery. verY stage has its
peculiarities. The stagi,es are not sharply divided. They are interwoven and roll from one to
another, so, the [qmde ines may not be Strictly delineated, but could be considered together. In
almost every Held from educafion to husiness, to non-proflt management, written proposals are
often a job Tequirement, Decision-makers need clear explanation of why ong’s Organization IS
better than others (Hamlin, 1999), Writing an effective [Droposal can help acquire the Tlinding ang
suPport for a pro ect;agoorl Wrjtten roPosaI could also lead o rejectjon even when the idea js
solid. Acgor mé to Carpenter (20085],_ ne projects proposed must be realistic and feasible
because, library”managers and staff will be required to deliver their prO{ects on time and in
budtlyet. |f managers %et the planning wrong at the project ?roposal stage, the consequences for
implementation “can De difficult to Overcome. It is good for one to be clear on the proposal
guidelines and deadlines, It is advisable to conduct a thorough research before beg{mnm the
proposal. The audience should be well understood and their interests in terms of what'they desire
should be taken into consideration. There is the step-by-step process in project proposal writing
that generally involve, but not limited to the following:

J Carrym\%/ out organizational audit to know one’s Organization and get familidr with its
needs. What are the library’s strength and weaknesses? What are thé programmes’ need
in the library? What is the mission”and what are the goals and objectives of the library?
Answers to" these queries would enable the writer™to be familidr with the library /
Organization and know what is suitable for it. _ _

* Braipstorming on what the Ilbrary/Or%amzatlon wants to achjeve. What thlnﬁs should
the library d0 to accomplish its mission? A documentation of the needs of the library
should he"done and then determine which. of them would best be of benefit to the library
in terms of meeting its goals and objectives and enhancing its mission? Prioritize and
figure out which of'them could be achieved because there isno point apFIymg for a grant
that, when. awarded, the project would not be accomplished due to the fact that, the
Institution is not in support. _ _ _

«  Considering ways to accomplish the library goals and figure out the various ways to get
the library wherg it should be, then compilé a'list of these possibilities.

* Beginning a search for the_granting organizations, this could be done through the
Folndation Centre, or the Féderal Register (for libraries abroad). Has the Iibrary /
Organization Deen awarded similar project ?rants hefore? Have any other known libraries
| organizations gotten support from such a foundation or govemment agency before? It is
expedient to research these Possmnmes in order to” gather as much’background
information as possible about the potential donor agency before approaching them for
support (Hamlin, 1999).
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* Finding out the financial profile of the potential flmdmg Organization through annual
reports. Leam ahout what projects and organizations they have Tunded in the past and get
familiar with their missions. ~ _ _ _ _

. ARproachlng a granting Organization. This may require a letter of interest for foundations
while governmént agencies may simply post fhe necessar%,paperwork on their websites.
The organizations could be contacted for clarifications of things not clear. N

* Following the laid down instructions by the granting organizations for proposal writing
and / or presentation. _ _ _

» Keeping the project proposal simple. The audience may not be experts on the subject of
the proposal. 1t is necessary to communicate to them in the way they will understand. Use
clear, concise language and support Claims made with as much “evidence as possible.
Provide clear evidence that, the issues at hand and what needs to_e accomplished are
well understood. There should be clarity in wntmg? the proposal. The recipients should
not be left guessing, at any point in the proposal. Try to convince the readers. The
language shauld be Simple dnd easy-to-understand. Avoid ambiguous language. Make the
pr,oRqsaI reader-friendly and provide them with good clear ideas why they Should aﬁree
V\ll_llt it Uslegggt))rt paragiraphs and succinct sentences that are neither too shart nor too fong
anson, 1999), _ ,

J E{ese,archm% the other Possm,le alternatives to_your proposal and be prepared to answer
(ueries on the [nroposa. While avoiding details of other alternative Solutions, carefully

present your solution such that, it is clear that the ideas are better than others.

»  Providing specific information regarding budgiet deadlines and work tearns. A breakdown

of how money would be spent should be detarled out. _ _

» Editing for typographical and grammatical errors, and consistent tone, Carefully edit and
proofread the ﬁroposal_. It Is best to have sevcral peaple with good editing skillS. Look at

tand ensure that nothing is missing. _ _ o _

» Formatting the project proposal following the instructions of the Organization to which
the proposal is directed and make it as attractive as possible. _

» Ensuring consistency and avoid discrepancies in the project proposal. The different Parts
of the proposal should. agree / tally. Show that, the project has appealed to a large

Eopulahon of beneficiaries, _ _ _

,nsurm? that, funds’ ava|Iab|I|t¥ should not drive the Pro;egts | programmes in the

library. Tt should alwa}/s be the library’s mission that should quide and propel the type of
funds’ to he applied for, otherwise, “outside organizations may Start to determine the
direction of the library. The 7[)rOJect proposal Should be an accurate reflection of the
library’s mission (Geever, 2007). © _ S

J Not_lngi that, the key factors for having a successful project proposal is having a good
project; a good match with the funding Organization; a well thought-out approach; and a
well-written proposal (Geever, 2007).

The general guidelines are not b ,am( means exhaustive and they are not rigid rules, that, must
be adnered t0 strictly as rendered in this paper. It is however iniportant thaf, we take Steps that
will give the project proposal we write an edge over others. Thus, depending on the funding or
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donor orPamzau_ons, most of (if not all) the items in the guidelines enumerated above should be
taken info consideration before and when writing project Froposals. There is no mandatory
structure or formula in L|brarY and Information Science. In fact, the structures of Proposals are
as varied as the interests of the granting organizations. PrOJe_ct_ProposaIs request funds for a
myriad of needs, but good project proposals generally include Similar elements.

The Structure / Content of Project Proposals in Librarianship _ _
Project proposal is a tool and not a goal. It is one of the numerous actions that form a logical
sequence of events u_suaIIY referred 0 as the ‘project cycle’, The proi)ea proposal is a detdiled
and direct manifestation of the ‘project de3|[anwh|ch according to Nedium (2004) is a means of
presenting the project to the outside worfd in a format that™is immediately récognized and
accepted. Tt is a defailed description of a series of activities aimed at splving a Certain problem. It
IS an exPIananon of the justification of the project; the activitieS and. timelines for
implementation; _methodoloq}/; and, human and financial resources reqmred. Project design is a
phase in the project cycle. It consists of project planning (conceptual, / formulation of project
elements) an BijeCt proposal writing (convertmq the plan'into a project document).. Issues of
planning have been agdressed above Under generdl guidelines for project proposal writing. The
structurg / elements of project pr0ﬁosals are determined by the nature of the project as well"as the
funding agency’s requirements. The structure includes the following:

Project Title /Cover Page: When writing the project fitle or cover page of a proposal, it is
advisable to find out the style Preferences of the Organization fo which pro?osal I heing
forwarded, we should ensure” that, we follow: the specifications of the Organization, the cover
paﬁe usually contain the signatures of key officers of the _orlgmatmg Organization / ljbrary. Al
collaborating groups or organizations should, also be indicated on ‘the Cover pa?e (Thackrey,
2011). The page should be neat, concise and |mpresswe without being extravagant, gorgeous or
expensive S0 as not to send wrong signals that the people seeking funding supports are
spendthrifts that coulq be careless with funds. The title should be unamblguous,_clear and not
verbose or unnecessarily wordy. Irrelevant and / or redundant words should be avoided. It should
however capture the key words that indicate what the proposal is about. The title should be clear
and should reflect the focus of the proposal. In essence, the cover Rage should capture the prog,ect
title, name of lead organizations (and potential partners, if an(Y) the place Of_PijeCt preBara jon
gﬂg égﬁcdggor agency to which the proposal is being directed. The project tit e short
ISe.

e should

Project OverView: This s like the abstract to the proposal. It is like the executive brief /
summary meant for very busy officers who may not have. the time to go through the whole
proposal, but who should be able to %?t all the important points of the proposal. It'Is the project
overview that should be expanded in the main project proposal. It is a framework of the proposal.
It provides the recipient with a snapshot of what is_to follow. It summarizes all of the key
Information and is a sales document deaﬁned to convince the reader that this project should be
consicdered for Support. The overview should be. indicative of how the proposal fits into. the
mandates or objectives ofthe Organization to which the proposal is being prepared. Leving,
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§2013) advised “Use the project overview to begin to show ¥our,knowledg_e of the Organization
trom Which you are requesting funds. Key concems of the Tunding Organization can De briefly
identified in"relation to your proposed project.” It should contain the problem Statement, the
Bro ectt objectives, implementing organizations, key project activities and with the total project
udget.

In case there are collaborative organizations with which one’s library is teaming-up on the
project, then, their interests shouldalso be highlighted in order to strengthen the proposal. It is
Important to ﬁut the reviewer in mind when Preparing the project overview, We should try to
impress him/ner from the beginning so that, he does not get disintcrested in the subhect. We
should avoid giving wrong impressions. We should be direct to the point. The ideas should be
original, focussed and backed with relevant experience. We should ensure that, the overview is
the"last piece to be written but should be inserted in the beginning of the proposal. This is to
ensure that, we do not miss out very important point,

Background Information/Statement of the Problem: In project proposal writing, we should
show that, we are familiar with the subject of the proposal. Weshould show the funding agency
that we know what we are proposmg and that we are knowledgeable enough to_ carry ot the
project being proposed. This can be {gne by citing previous prO{ects and studies in the area we
are” proposing. We should be lucid in language” usage such that we should avoid jargons,
abbreviations, colloquial and confusm% expressions, We should position the project in relation to
others. This has to do with putting the project in_context, which also describes the social,
economic Polmcal and cultural bacKground from which the project is initiated. It should contain
relevant data from research / visibility study carried out in the project planning stage or collected
from other sources. Supporting docurents Should be placed as annexure (Geever, 2007).

Problem Statement is some kinds of justification or rationale for proposing the project. It
provides a description of the specific problem(s) the project is trying to solve in order to rake a
case for the_Bl’OjeCt. The project proP]osaI points out if & certain“issue is a menace that requires
fixing in a library or Organization. The Statement of problem is about showing the necessity for
the project proposed and the need for it to be funded. The problem is the basis for the Progect.
The problems we want to address should be itemized and we should state that we know that the
Solutions fall within'the purview of the Organization we are proposing to Support. It should be
shown how the solution of the problem we are trying to address will advance the goals and
objectives of the Organization we are approaching for support. In this regard, the funding agency
should be seen as a partner.

It is essential to do a need assessment which should be reported in the iject_proposal. The neeg
assessment may be a survey or focus group as a Steﬁ taken before the project Paper. Then, if
there are uniqug reasons why the library is suited for the project, it should beso stated. This ma?/
have to do with geographical location; language, proximity, others. The Statement of need will
enable the recipient to learn more about the'isstes, It presents the facts and evidence that support
the need for the project and establishes that, the library understands the problems and therefore
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can reasonably address them. Assemble all the arguments in Support of the claim and present
them in a logical sequence that will readily convince the recipient of their importance, The
infomiation presented should bc accurate, correct and not out-of-ciate. Ensure that, the picture
painted is not too grim that, the solution appears hopeless so that the funder does not begin to
wonder whether an [nvestment in such project will not be futile. Avoid beln_? critical of
BompetltorsI because it may not be well received by the funding organizations or it might even
oomerang!

Project Detalls/DescnPtlon _ .
IS section. of the Frog_ect proposal . should cncompass  objectives, methods,
staffing/administration, evaluafion and sustainability. The five subsections present an
interlocking picture of the total project.

PrOerct Goals and Objectives: Goals and objectives are not the same and both should be
carefully differentiated. Goals are conceptual and more abstract than- objectives which are the
measurable outcomes of the project, The goal is the general aim that éxplains what the core
problem is. It is the long term benefit of the project. Objectives are tangible, specific, concrete,
measurable and achievable in a specified time period. L.evine (2013) statéd that

goals are the large Statements of what you want to accomplish but usually are

not measurable. TheY create the setting for what you are proposing, Objectives
are operational, they teil specific thingS you will be accomplishing'in your project,
and are very measurable.

The objectives are the hasis for the activities of the project and they form the basis for the
evaluation of the project. The objectives should address the core problem in terms of the benefits
to be received by the project beneficiaries as a direct result of the Fro ect. The ob{_ectlves,pro_wde
more detailed breakdown of the project goal. A project will most likcly have multiple objectives.
S0, ab initio, measurable objectives and not ahstract ideas. should be- presented. We should he
certain that the objectives are presented very Qlearlﬁ ensuring that, they do not become lost in
verbiage. We should also be ‘realistic .in setting the objectives suchthat all Claims will be
deliverable having in mind that, the recipients of'the project proposal will require a final report
that the objectives have heen accomplished.

Methods: The ﬁroject proposal_should establish clear link between the methods adopted and the
objectives that have been set. The, fulfilment of the qbjectives of the roLect IS premised on the
methods uscd. The methods describc the specific activities that would take ()Iace to achieve the
objectives. These activities could be seen from the perspectives of the ‘how\ ‘when’ and ‘why’,
‘How’ is the detailed description of what will occur from the time the project begins until
c_om?letlon. The methods should match the previously stated obgecuves. ‘When' dcal with the
timetable and_provides another summary of the project that Supports the other methods. It
presents the Order and timing for the tasks. “Why’ déals with the justification of the methods
adopted especially when théy are new, and unorthodox. Why will the planned work most
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effectively lead to the _anUmPated outcomes? The answer may include using exPert testimony and
examplesof other progects hat work. Unique or innovative methods arc Usually of great appeal
in project proposals. 1t should be shown how the methods will be advantageous to the recipients.
The methods should clearly indicate how the outcomes of the, proposed ﬁrOjeCt_ will have value
for others beyond the project. The methods enable the recipient of the project proposal to
visualize the implementation of the p_rof%ect. The recipients should be convmced that, the library
knows what it is doing, thereby establishing its credibility.

Staffing/Administration: A brief descrgjtlon should be given of the project personnel and the
individlal roles each one has assumed to play. Staffmg refers to_ volunteers and / or to
Consultants as well as to paid staff, Describing tasks that vOlunteers will undertake can be most
heIPfuI to the reC|P|en_ts, as such, information underscores the value added by the volunteers as
well as the cost-effectiveness of the project. The number of staff, their qualifications and specific
assignments should be enumerated. The resume of individual staff to be imyolved in the project
snould be included either as ?art of the hody of the project or in the appendix depending, on"the
Iengith_ and |mPortance of the information, Salary and project costs are affected by the
qualifications of the staff. Delineate the practical experience required for the key staff, as well as
level of expertise and educational background. If'an individual has already "heen selected to
direct the project, summarize his / her credentials and include a brief bibliographical sketch. of
him / her in the appendix. A strong project director can help influence a ?rant decision. Describe
the plans for administering the project.” This is espe(_:lall}/_ |m,oortant in a Targe Operation, if more
than one agency is coIIabor,atln% on_the project, or if a Tiscal agent is being used. It needs to be
crystal cledr who is responsible Tor financial management, project outcomes, and reporting.

Evaluation: This is necessary for accountability. and feedback. An evaluation plan should not be
considered only after the completion of the project; it should be, built as an ongiom? process in
the proposal. The inclusion of an evaluation plan in the Tpropos_al IS indicative ofthe fact that, the
objectives are taken seriously and the preparedness of the library to show the progress made
from time to time on the project. Evaluation is a sound management tool. It helps to"refinc and
improve the Programme. Itis also. a Wag of building confidence in the library’s ability to
complete the prO{ect_ effectwe_lx. It gives a Sfatement on what form the final project will take"and
who will evaluate it and with what criteria it would be evaluated. The schedule of project
progress and financial report.could be set in the project proposal. Often, these obligations are
detérmined by Standard requirements of the donor agency. There are several tYpe_s of formal
evaluation. One measures the product; others analyzé the process and / or stra egles adopted.
Most seek to determine the |mPact madc and the measurable outcomes_of the gran pYOerC'[. The
approach chosen- depends on the nature of the project and its objectives. Whatever form the
evaluation takes, a description of the manner in which evaluation will be collected and how data
will be analyzed should be mace. Most sound evaluation ﬁlans include both qualitative and
quantitative Cata. It is necessar%/,to present the plan for how the evaluation and its results will be
reported and the audience to which it will be directed. Some funders allow the cost of evaluation
to be included as part of the project budget.
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Sustainability: This has to do with how the project can be sustained. The I|brar?/ of %[a_nt-seeker
will be exBected to demonstrate in very concrete ways the Ionq-term financial viability of the
project to be funded. Most foundations will definitely not want 10 take on a permanent fnnding
commitment to a particular_project. Evidence of fiscal sustainability is a highly sou?ht-after
characteristic of the successfill proHect proposal. It is advisable to be Very specific about current
and prolected funding streams of the' library including eamed incomg, fund raised and the
financial support base.

The Budget

Budget |sg an itemized summary of an Organization’s, expected income and expenses over a
specified period of time, Budgetm%qand financial plannmgf_procedures vary widely, esEJemaIIy in
the non-profit sector. It is nevertheless essential that, Tinancial officers comply clearly ‘and
punctually with a funding organization's budgeting and reporting requirements. Thé two
elements“of any budget dre ificome and expenditures. Income(révenue) Is the amount of
financial assets”and in-kind contributions used as sources of support for the project. If the
funding source is unique, the income side of the budget may not be shown. However, many
projects have more than one source of support. The Income side should show the share of
contributions of each of these sources. Expenditures gexpenses | costs) are all the costs that are
anticipated to occur during the project’s implementation. Regardless of the calculation and
Classification criteria used; the iject costs. should: present “a reasonable reflection of the
activities presented in the project proposal. The, categories should be broken down to greater
details where necessarr A prajection of the specific amounts of time needed at dgfferent,%hases
of project implementation, represents a hasis_for calculating the spending dynamics at different
parts Of the prollgc_t. Budget Categories classify expendituré into smaller groups according to_ a
certain criterfa. This is to"monitor spend[n([; and_ensure compliance with the plan. The two main
costs are as follow: the direct costs associated with a certain activity (’?rgamsmg_ aworkshop) and
operational costs related to jnternal activities of an Orgamzatlon which are conSidered fixed costs
in the short term (staff salaries, rent, Utilities) (Reid, 1998).

Information on the means necessary to undertake the project is referred to, as resource plan which
are costs categories that are established in Order to aggregate and summarize the cost information
for_budgeth. A list of all personnel and non-personnel items related to the Operation of the
pro#]ect Should be made. It should be sure that a list of not anly. the new costs that will be incurred
If the project is funded but also any ongoing exPenses foritems that will be allocated to the
project be made. An estimate of the proportions of the library’s ongqmc[; expenses that should be
chargied to-the progect and any new costs, such as salaries ‘for project personnel not yet hired
should be made. Ensure that all budget items and the calculations made are summarized on
worksheets, This will help document how the figures are derived. The waorksheets can be useflil
in devel_opm% the proposal and discussing with”the funders. They are also a valuable tool for
monitoring the project and reporting after completion. For most projects, costs should be
grouped into subcategories, selected to reflect the critical areas of expense. All significant costs
Should be broken olt within the subcategories. The expense budget should he broken into
personnel and non-personnel costs. The personnel subcategories can capture salaries, benefits,
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and Consultants, The subcategories, under non-personnel may include travel, equipment, and
Brmtmg, for instance; B_ud%et narratives should be used to explain any unusual line ftems in the

ud eé. If costs are straightforward and the numbers teil the story clearly, explanations are not
needed.

Or%anlzatlonal Information and Conclusion _ _
Facts about the library or Organization should be rendered here thrOU%h an outling of the profile
of the Organization. The reCipient should not be gverwhelmed with detailed facts about the
Orqanlzatlon. This information can be conveyed easily by attaching a brochure or other prepared
Statement. In a short write-up, state when"the non-profit / library was established; state the
mission, being certain to demonstrate how the subject of the proPosaI fits within or extends that;
mission can describe the orgamzaﬂon’s stmcture, pro_([]rammes eadership and special exPernse.
Discuss the size of the board, and how they are recruited and their Tevel of participation. Include
the full list of board members in an appendix.

Project proposals are expected to have concluding parts of a paragraph or two. It is the section
where aftention is called to the future alter the pr_orj]ect IS completed, F0||OW-l#) activities are
itemized whether or not the project will carry on with grant support, The concluding part is also
the section where the final Bassmnate appeal for the project proposal is made. It is appropriate to
reiterate briefly what the library or Qrganization wants and why it is important. Unaerscore why
the library needs funding to accomplish the proposed project.

Annexes

This should include all the information that is important but may be.too large to be,included in
the text of the proposal. This information can be created in the identification or Iannm% phase of
the project, but often, it is produced separately. According to Nebium (2004), The usual
documentations to be annexeq to the project proposal are the analysis related to the general
context: policy documents and Strategie papers; information on the implemcnting orq_amzatmns
(annual reports, success Stories, brochures and other publications); additional information on the
project management stmcture and personnel écurnculum vitae); maf)s of the location of the target
area; and project management proccdures and forms (organizational charts, forms and others).

Conclusion
Project proposal writing requires skills. There are many organizations and agencies competing
for'very limited funds available front foundations and & nuntber of govemment agencies. These
donor organizations have their individual and peculiar characteristics derived from'their missigns
which are also distinct and different from one and the other. The ability of an Organization
seeking funds to_convince the donor agency of its %enume_ intention to prudently deploy the
rantsawarded it for a project that will enhance the mission and mandates Of the donor
rganization will detemiine whether or not the needed support for the project would be provided.
The medium through which this genuine intention can e demonstrated is by presenting a well-
written _project pro?osal that will_ marshal-out the intentions of the grant-seekers™ and be
persuasive enough to make grant-givers part with their scarce funds tosupport the project.
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L ibrarianship as mainly service-oriented and non-profit Or?anization engage in fundraising from
donor agencies, foundations and other_or?amzatmns almost always. The skills and craftsmanship
%gc\ﬁvsrgggg project proposals is essentially important to librarians. This is what this paper has
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